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Project Management Workshop

A 6 half-day workshop designed for those who manage or are about to be
managing small to medium sized projects.

What is it about?

Every project team member needs to understand their role in bringing about the
success of a project and be able to work cohesively and effectively throughout the
project lifecycle. Whether you are responsible for monitoring, budgets, planning,
communication or the coordination of a project, this course will enable you and
your team to manage projects from initial brief and sign-off through to delivery and
monitoring to close-down, legacy and handover.

‘I have totally changed the way | work, it's been brilliant.’
Miriam Wild, Dance Initiative Greater Manchester



During the course, you will work on a practical project covering the areas
below:

. Common terminology associated with project management

. The key characteristics of all projects

«  What a project manager does and what makes a good project manager

. How to set objectives which align with business goals

. What a business case is and why a project must always have one

. How to identify the roles and responsibilities of your project team

« The importance of identifying and managing stakeholders throughout and how
to plan stakeholder communications

. The importance of adequate planning by writing a project plan

. How to create a Work Breakdown Structures to identify and plan the work

. Identify a risk management technique to help you assess risks and avoid failure
of your project

. How to schedule tasks and how to apply the critical path technique to help you
deliver your project on time

. How to forecast effectively.

. The pitfalls of estimation and learn an effective way of estimating work

. How to set up, monitor and control budgets

. How to track progress in order to keep your project on course

. Explain how effective reports can make the difference to enable you to track
your project effectively

. Explain how to manage change without jeopardizing your project (How to deal
with contradicting needs between the customer, project manager and project
team)

. How to close a project and hand over power

. How to improve your project management practices in future using lessons
learned

Bespoke Courses:

Do you have 6 or more employees who would benefit from taking this course? If so,
please get in touch with us. If we can deliver the course on your site, we can deliver
the course for a reduced fee.

The final fee will be dependent on the number of learners.




